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LEADERSHIP IN CIRCUS
CONFERENCE PROGRAM
WEDNESDAY, JUNE 19
 13:00 — 13:30 REGISTRATION 
 13:30 — 13:45 OPENING OF THE CONFERENCE
Welcome address by Programme Directors introducing the New Horizon 
Leadership Programme EU by Lina B. Frank (Cirkus Syd) and Māra Pāvula (Rīgas cirks)

 13:45 — 14:30 KEYNOTE SPEECH
BURN BRIGHT, DON’T BURN OUT! THE ROLE OF COLLABORATIVE LEADERSHIP IN THE ARTS
Helen Cole, Artistic Director/Co-CEO & Helen Davies, Co-CEO, In Between Time (UK)

 14:30 — 14:45 COFFEE BREAK
 14:45 — 15:05 KEYNOTE SPEECH
CREATE WITH AND FOR THE ENVIRONMENT 
HOMO NOVUS FESTIVAL’S TAKE ON SUSTAINABILITY
Santa Remere, New Theatre Institute of Latvia Artistic Director, 
Homo Novus Festival Co-Curator and DemArt Project Coordinator (LV)

 15:10 — 15:30 KEYNOTE SPEECH
EQUALITY AND JOY—VALUE-BASED LEADERSHIP IN SOCIAL CIRCUS 
THE CASE OF SIRKUS MAGENTA
Silja Kyytinen, Founder/Trainer/Director, Sirkus Magenta (FI)

 15:30 — 16:00 COFFEE BREAK AND NETWORKING
 16:00 — 16:30 ICEBREAKER
INTHISTOGETHER by Sophie Zoletnik, Firebirds Productions (HU) 

 16:30 — 18:00 WORKSHOPS
(parallel work sessions, each participant can attend only one of the workshops)

 ● SHINE ON — TRANSFORMATIONAL LEADERSHIP PRACTICES 
Helen Cole & Helen Davies, In Between Time (UK) → Arena

 ● SUSTAINABILITY ABC. Santa Remere, NTIL / Homo Novus / DemArt (LV) → Meeting Room
 ● RISK ASSESSMENT AND MANAGEMENT IN ART AND CULTURE PROJECTS 

Sandis Voldiņš, Latvian National Opera and Ballet (LV) → Finiera Hall
 ● ADVOCACY THROUGH CIRCUS ARTS 

Antonia Kuzmanić, Peculiar Families circus festival (HR) → Info Centre
 18:00 — 19:00 INFORMAL RECEPTION / NETWORKING
19:00 — 19:40 CIRCUS PERFORMANCE
MUDO — COMEDIA BUFA by Cronopio (LV / ARG)

THURSDAY, JUNE 20
 9:00 — 9 : 2 5 REGISTRATION
 9 : 2 5  — 9:30 WELCOME WORDS/ SCHEDULE OF THE DAY
 9 :30 — 11 :00 CASE STUDIES PRESENTATIONS
INNOVATIONS IN CIRCUS ARTS LEADERSHIP moderated by Māra Pāvula, with Imogen Huzel 
(Fauna Circus / Right Way Down, UK), Armas Lintusaari (Arctic Ensemble, FI), Ida Kristine 
Nørgaard (Dynamo, DK), Anne-Mette Nørskov (Ørkenfortet/DSC, DK), Gaia Vimercati (Quattrox4, IT)

 1 1 :00 — 1 1 : 1 5 COFFEE BREAK
 1 1 : 1 5  — 12:30 ROUNDTABLE DISCUSSIONS
FUTURE DIRECTIONS FOR LEADERSHIP IN CIRCUS ARTS moderated by Lina B. Frank, with 
Simon Carrara (Archaos, FR), Rachel Clare (Crying Out Loud, UK), Jakob Jacobsson (The Nordic 
Council/ Revue Regret, SE/NL), Gry Lambertsen (Dynamo, DK), Elise Missall (Motion Chapel, DE/IE)

 12:30 — 14:00 LUNCH BREAK 
 14:00 — 15:00 ARTISTIC REFLECTIONS ON THE NHLP-EU PROGRAM
with Georgina Cassels (Budapest Aerial Meeting / One Thousand Faces, UK/HU), 
Majo Cázares (MX/BE), Hazel Lam (KU Leuven, UK/BE), Hedda Liukkala (Recover Laboratory, FI)

 15:00 — 15:30 CLOSING KEYNOTE
by Tilde Björfors, Founder and former Artistic Director, Cirkus Cirkör (SE)

 15:30 — 16:00 COFFEE BREAK
 16:00 — 18:30 FEEDBACK SESSION
with fellows and experts (only for NHLP-EU program participants)

REGISTER

https://forms.gle/cLFf5fUh81gN5GdK9

